10* Oct 2021

Report to Bank of Mongolia by Independent Director — Niraj Vedwa

I, Niraj Vedwa, Independent Director on Board of Xacbank, wish to state that | have performed my
Duties in accordance with the Banking Laws as Defined by Bank of Mongolia and the Board Charter
of Xacbank.

| have been Member of Board Audit and Risk Management Committees and participated in all
Monthly Update Calls. Due to Covid and travel restrictions, all monthly and quarterly Board meeting
were held over Video Conference.

Xacbank maintained strong Corporate Governance and maintained its reputation as one of the Best
managed Banks in Mongolia. Xacbank has delivered its strongest results. The Chairman’s vision to
transform the bank has led to very encouraging results. | do believe that we have a very Strong and
Professional Chairman / Board / CEO and Management.

Through the various meetings, | was involved in Discussions, Review and Implementation of Bank
Strategy Digital Transformation Strategy / Risk Management Policy / Quarterly Budgets / Business
plans.

| confirm that actions of Bank Management and Board has complied with laws and regulations.
Audited results for the quarters have been been reviewed by me in the Audit committee / Board
Meeting and | confirm that the financial results are a correct representation of performance.

In the Quarterly Board meeting there were professional discussions around the IPO / Chairman and
Independent Director Fees / Board Audit Committee and Risk Committee agenda points. The new
external auditors have provided in-depth analysis of balance sheet. Xacbank initiatives to transform
“Digital” are giving good results with customers using the Digital App to do Banking. Bank has
delivered one of the best financial performances and key metrics are delivered.

With a strong Board and Management team, | am confident that Xacbank will continue to achieve
udgets and key metrics and stand out as a Leader in Corporate Governance.

Niraj VedWa

Independent Director



Opuyyynea

2021 oHbl 10 ayraap capblH 10-Hbl 886p

XacbaHKHbI TY3-uiiH xapaat 6yc Hupaxx Baasa ruwiyyHum
MoOHronbaHKMHA Xypryynax ranad

XacbaHkHbl TY3-uiiH xapaat 6yc ruwyyHaap axunnax 6yin Hupax Bagsa muHuii 6ne MoHron
ynceiH BaHkHbI Tyxan Xyynb, BaHkHbl [lypamp 3aacaH yypar xapuyunarbir rynuaTrax
X3P3rKYYIC3H 60NOXbIM YYrasp M3A3rAaX 6anHa.

Bu TY3-uinH AyagntbiH XOPOOHbI 601I0H DPCOaNNIH yompanarbiH XOPOOHbI FULLYYHI3P abKUNax,
cap 6yp 30XMOH banryynarggar MaA39/INNAH spunuynara, yynsantyyaag oponucoH. KosmgpiH
ynMaac XefenreeHuni xasraapnantran 6anraa Tyn ynupan 6a cap 6yp xvigar TY3-uinH xypan
YYNn3anTyygpir LaxvM XON600HbI X3p3arcianasap AamxKyyaH XxypangyyJscaH.

XacbaHk 3o0xucTon 3acarnanbiH 3ap4myyabir 6apumtiagar, MoHron ynceiH carH yogupanararan

6aHKyyOblH HIM MAC3H H3P XYHA33 Xagrasncaap UPCaH. XacbaHk xaMruinH eHgep y3yynanTtyyaoa

Xyp4 axnnnacaH. baHkuir eepyneH 6anryynaxag 4irnacaH TY3-uiH aaprbiH ancbliH Xapaa uim

ypam opyyfcaH yp AYyHLO XYPracaH. baHk Mawl nx Magnartan, Mapraxxnuind TY3-unH gapra, TY3-
WAH rwyya, yanpanarbiH rwyyaTan ragart MuHUA 6ue ntrantan 6anHa.

XopoogbiH 6070H TY3-nnH xypnyygaap xananucaH baHkHbl cTpatern/Llaxmm eepyneH
6anryynanTblH cTpaTern/ApcaanuinH yampanarbiH 6ognoro/YnupneiH Teces/brusHec Tenesneree
33PrUNAr Xananuax, XaparKyyiax, XaHanT TaBuX YAMN3N33P aXUnas.

BaHkHbI TY3 60510H rynuaTrax yanpanarbiH rapracaH LWMnasapyyAa Xyy/b TOrTOOMXUA HANLX
Oanraar 6atanraaxyyspk 6anHa. AygutnargcaH yampibiH AyHT AyguTbiH XOpPoo 60510H TY 3-UiH
Xypnaap Xananua) xsiHacaH 6ereep caHXyyrinH Tannanryyq baHkHbl yp GYHT YH3H 36B XapyyJsiK
6anraar MeH 6aTanraaxyysk 6anHa.

TY3-unH ynupan 6ypuinH xypnaap baHkHbl XyBbLaar HUAT34 caHan 6onrox, TY3-uiiH gapra
60n0H Xapaat 6yc ruwyyguinH uanud ypamuwyynan, TY3-uinH Aygut 60510H SpCcasanniiH
yamponarbiH XOPOOHbI X3M13NLUC3H acyyanyyabir MIPraXJniH TYBLUNHA, aBY X313NL3X
axunnacaH. LLivHa aygntopyyn 6anaHc TannaHriiH HapunBYunCcaH AyH WNHXUT33 XUAC3H.
BaHkHaac xaparkyymk 6anraa “Llaxmum” 600X caHaaunaryypn, xapunuarygag canH yp ayH
aB4ympy 6arraa 6ereepn, 6aHKHbI YANYUATI3r LaxmMm ann-aap SamMXKyynaH Xyprax, TeneBnereeHun
Y3YVNANTYYASA XYPY, CAHXYYIUIAH YN aXXnnnaraaHbl XaMriiaH 0asg, Y3yyaanTyyaan Xypy
axkunnacaH.

TY3 60n0H yampanarbiH 6arninH Xy4nH YapMannTtbiH yp AyHA XacbaHk uaawmvg ynam avmxuntran
axXunnax, Teces 60I0H 30pPUNTOT YIYYIANTYYANNAT X3P3AMKYYIDK, 30XNCTON 3acarnanaap
MaHnanmnaH aXkunnaHa ragart UTrantanm 6anHa.

Hupaxx Bagga

Xapaar 6yc ruwyyH



	ID report NV to BOM - 10th Oct  2021, mon
	ID report NV to BOM - 10th Oct  2021

